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CHINA ENERGY STORAGE 
EXECUTIVE MISSION 
2026 

From Chinese BESS Capability to 
European Project Readiness 

Turning selected Chinese BESS capabilities into scalable and bankable 
European project opportunities. 

LIMITED 
DELEGATION 

14 

COMPANIES 
MAXIMUM 

UP TO 2 DELEGATES 
PER COMPANY 

 
CURATED 

QUALIFICATION-BASED 
 

 
 

 

 

DATES DESTINATION DELEGATION 

7–15 November 2026 China Max. 14 companies 
Up to 2 delegates each 

SHANGHAI  •  WENZHOU  •  WUXI  •  CHANGZHOU  •  NANJING 

Organized by EverGreen Sustainability BV 
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02  |  MISSION IN BRIEF 

 

Not a factory tour. A decision system. 
A structured decision system that helps European BESS executives identify 
which Chinese capabilities are relevant, supported by evidence and ready for 
further European project development. 

 

The China Energy Storage Executive Mission 2026 is designed for a selected group of European 
companies active in BESS project development, energy services, system integration, installation, 
procurement, investment and market intelligence. 

The delegation is limited to a maximum of 14 companies and intentionally composed across the 
European BESS value chain. Market context, management access, factory discussions, technical review 
and the conversion platform are connected through one shared assessment framework. 

 

NOT DESIGNED AS 

• A sequence of factory visits 
• General introductions to China 
• Unfiltered supplier presentations 
• A promise that any supplier or project is bankable 

DESIGNED TO PROVIDE 

• A common market and evidence baseline 
• A repeatable cross-supplier assessment 
• A European project-readiness lens 
• Group-level benchmarks, working tools and outputs 

 

The result: a stronger basis for each company’s own supplier, partnership and project 
decisions. 
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03  |  THE MISSION SYSTEM 

 

From capability discovery to project conversion 
The Mission Capability-to-Project System separates market access, evidence-based assessment and project 
conversion into three connected layers. 

 

LAYER 1 

Market Intelligence & 
Executive Access 

Establish market, pricing and supply-
chain context; meet selected 
management, engineering and industry 
stakeholders. 

What is happening, who matters and 
where should we look? 

LAYER 2 

Capability Assessment & 
European Readiness 

Compare technology, evidence, 
integration, compliance, service, 
warranty, data and factors relevant to 
bankability. 

What is real, comparable and 
translatable into Europe? 

LAYER 3 

Project Conversion & 
Partnership Support 

Turn a relevant fit into focused 
clarification, partner matching, due 
diligence, RFQ support and project 
follow-through. 

What should happen next, and how 
can fit become opportunity? 

 

What the mission includes 
The Mission covers Layers 1 and 2. CREC then provides a group-level transition towards Layer 3 through 
clarification, result conversion and the group wrap-up. Any company-specific work within Layer 3, including due 
diligence, supplier selection, engineering, RFQ support, contract review or negotiations, is separately scoped. 
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04  |  WHAT MAKES IT DIFFERENT 

 

A mission built around evidence, not exposure 
 

01  Independent market benchmark 
Before individual supplier presentations begin, an SMM market briefing establishes shared context on market direction, 
pricing dynamics and supply-chain conditions.¹ 

02  Cross-supplier assessment 
Participants use a consistent framework to compare technologies, EMS structures, service models, warranty conditions 
and long-term partnership capabilities across selected suppliers. 

03  European project-readiness stress test 
Supplier propositions and supporting evidence are reviewed against practical European project requirements, including 
system integration, compliance, local service, scalability, lifecycle responsibility and factors relevant to bankability. 

04  CREC as the conversion platform 
CREC² is the mission’s closing working platform, not simply as another exhibition visit. Findings are translated into 
targeted supplier clarification, relevant matchmaking and clearly defined next steps. 

05  Digital & AI-Ready BESS assessment 
Systems are reviewed across data ownership, open APIs, third-party EMS control, forecasting, automated dispatch, 
degradation-aware optimization, predictive maintenance, cybersecurity and remote-access rights. 

 

Together, these five elements turn a sequence of visits into a structured executive assessment process. 

 

THE DECISION CHAIN  MARKET CALIBRATION  →  CAPABILITY & EVIDENCE ASSESSMENT  →  EUROPEAN 
PROJECT-READINESS TEST  →  CLARIFICATION & MATCHMAKING  →  DEFINED NEXT ACTIONS 

¹ See Section 08 — SMM: Market Calibration    ² See Section 08 — CREC: Clarification and Conversion 
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05  |  2025 DELIVERY EXPERIENCE 

 

Built on a completed 2025 EU–China delegation 
 

The 2026 mission builds on a delegation program planned and coordinated by EverGreen across Wuxi, Changzhou 

and Nanjing in November 2025, combining CREC, a closed-door investment meeting, executive company visits and 
a government–industry closing summit. 

 

   
EverGreen hosting the closed-door investment 
meeting, Wuxi CREC 2025 

China–Europe PV & energy-storage investment 
meeting 

PV manufacturing-line visit, Changzhou 

 

 

 

2025 PROGRAMME DELIVERED 
•  12–17 November 2025 · Wuxi, Changzhou and Nanjing 
•  CREC participation and a closed-door China–Europe 

solar and energy-storage investment meeting 
•  Executive and site visits involving EGing PV, SVOLT, 

Goldwind Energy Storage, SUMEC Energy and selected 
industrial platforms 

•  Explored the application of green energy storage in 
modern agriculture sector 

DOCUMENTED OUTCOMES 
•  China–Europe Green Energy Cooperation Framework 

Agreement signed within the wider cooperation program 
•  China–Europe Green Energy Industry Collaborative 

Incubation Center unveiled in Nanjing 
•  Government, university, finance and industry 

stakeholders connected through one coordinated 
program 
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06  |  ASSESSMENT FRAMEWORK 

 

A consistent framework across different suppliers 
 

Each visit has its own purpose, but the recurring dimensions below help participants consider supplier 
propositions alongside usable evidence. 

 

ASSESSMENT DIMENSION WHAT PARTICIPANTS LOOK FOR 

Product & technology Architecture, cell and system choices, product roadmap, testing and operating limits. 

Certification & compliance Available certificates, underlying reports, documentation quality and European market 
relevance. 

EMS, software & integration Control logic, BMS/PCS compatibility, monitoring, remote operation and practical use cases. 

Data, API & cybersecurity Data ownership, API access, interoperability, remote permissions and security responsibility. 

Warranty & bankability factors Warranty scope, exclusions, degradation assumptions, availability commitments and evidence 
supporting stated terms. 

European service & aftersales Local capability, escalation paths, spare parts, response model and ownership of unresolved 
issues. 

Project & commercial support Engineering documentation, logistics, payment structures, financing support and partnership 
model. 

Commercial model & revenue resilience 
Primary use case, revenue-stack assumptions, exposure to market saturation, stress-case 
evidence, degradation and O&M impacts, contractability and financing-relevant 
documentation. 

Digital & AI readiness Data ownership, open APIs, EMS control, automated dispatch, degradation-aware 
optimization, predictive maintenance and remote-access rights. 
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07  |  PROGRAMME AT A GLANCE 

 

A route designed around a sequence of decisions 
 

DATE LOCATION OVERNIGHT 

Sat 7 Nov Europe → Shanghai In flight 

Sun 8 Nov Shanghai Shanghai 

Mon 9 Nov Wenzhou Wenzhou 

Tue 10 Nov Wenzhou → Wuxi Wuxi 

Wed 11 Nov Wuxi / Liyang Liyang 

Thu 12 Nov Nanjing / Wuxi Wuxi 

Fri 13 Nov CREC Wuxi Wuxi 

Sat 14 Nov CREC Wuxi Wuxi 

Sun 15 Nov Wuxi → Shanghai — 
 
Program details may be refined while preserving the mission’s assessment objectives, route and overall structure. 
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08  |  SELECTED ORGANISATIONS & THEIR ROLE IN THE MISSION 

 

Different organizations, distinct assessment roles 
 

Each is included for the specific role it can contribute to the assessment journey. 

 

ORGANISATION / ROLE WHAT THEY DO 

Shanghai Metals Market (SMM) 
Market Calibration 

Provide an independent market briefing before supplier presentations begin, 
establishing shared context on market direction, pricing dynamics, technology 
trends and supply-chain conditions. 

Wuxi New Energy Chamber of Commerce / 
CREC Expo 
Industry Platform & Conversion 

CREC Expo — the China (Wuxi) International New Energy Conference and Exhibition — 
brings together solar PV, energy storage, hydrogen, new-energy vehicles and related 
industry forums. Within the mission, it serves as the closing working platform for targeted 
clarification, matchmaking, the China–Europe roundtable, group wrap-up and defined next 
steps. 

 

Each organization is connected to a defined assessment role. Inclusion in the program does not constitute an endorsement of any supplier by 
EverGreen Sustainability BV. 
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09  |  CONFIRMED GROUP-LEVEL SCOPE 

 

What the mission delivers — before, during and 
after 
 

The included package is deliberately kept at group level. Its scope follows the agreed 
briefing, assessment, wrap-up and follow-up structure below. 

 

BEFORE THE MISSION 
• Pre-mission online briefing 
• General participant questionnaire before departure 
• Factory visit question framework 

DURING THE MISSION 
• SMM market briefing 
• Group-level supplier benchmark 
• Structured supplier comparison matrix 
• Digital & AI-Ready BESS checklist 
• List of missing evidence and unresolved risks 
• Group wrap-up during CREC 

AFTER THE MISSION 
• Short post-mission group memo 
• Optional online group follow-up after return 

Scope boundary 
These are group-level services, working tools and outputs. The package does not include a bespoke company roadmap, 
supplier certification, technical due-diligence report, company-specific shortlist or guarantee of project bankability. 
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10  |  PROGRAM ORGANISER & MISSION EXPERTS 

 

Program organizer, mission ecosystem and invited 
experts 
 

• Organizer: EverGreen Sustainability Hub BV 
• Our vision: To coordinate Europe–China energy storage projects and programs that connect market intelligence, 

executive access, evidence-based capability assessment and project follow-through. 
• Position in the new-energy sector: An independent cross-border project and program platform connecting European 

market demand with Chinese energy-storage capabilities. 

 

How the wider program ecosystem fits together 

CONTRIBUTOR ROLE 

SMM (Shanghai Metals Market) Market-calibration and new-energy intelligence input. 
Wuxi New Energy Chamber of Commerce / 
CREC Expo 

China-side industry platform for ecosystem access, clarification, matchmaking and the closing 
working sessions. 

Jiangsu Provincial Economic and Trade Office in 
the Netherlands Jiangsu institutional context, relevant introductions and bilateral economic links. 

 

Meet the mission experts 
Invited by EverGreen Sustainability Hub BV, Mr. Gerard Scheper and Mr. Rinie Evertse join the delegation as mission experts for selected 
exchanges within their respective fields. 

 

 
Mr. Gerard Scheper 
Invited Mission Expert 
Focus: European solar and storage markets; supplier 
ecosystems. 

 
Mr. Rinie Evertse 
Invited Mission Expert 
Focus: C&I energy systems; EMS and system integration. 
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11  |  EXECUTIVE MISSION PACKAGE 

 

One package, with clear inclusions and boundaries 
 

The mission package is a group-level executive assessment program. Any later company-specific work is scoped 
and contracted separately. 

 

INCLUDED IN THE MISSION FEE 

• Pre-mission online briefing and general questionnaire 
• Factory visit question framework 
• Official mission program and host coordination 
• Local group transport during the official program 
• Hotel accommodation during the official program 
• Scheduled group meals and meeting facilities 
• Local hosting and translation support where required 
• Group-level benchmark, comparison matrix, checklist and 

risk list 
• CREC group wrap-up, short group memo and optional group 

follow-up 
• General visa and entry guidance before departure 

NOT INCLUDED 

• International flights 
• Travel insurance and any visa costs, if applicable 
• Personal expenses and individual arrangements 
• Additional hotel nights before or after the official program 
• Individual upgrades or changes to hotels and transport 
• Company-specific due diligence or supplier selection 
• Project engineering, RFQ preparation or contract review 
• Commercial negotiation, transaction execution or exclusivity 
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12  |  PARTICIPATION 

 

Apply to join  
 

Participation begins with registration and qualification review. Applications are assessed on company 
relevance, the concrete decision or project question brought to the mission, and fit with the overall 
delegation. Places are confirmed on a rolling basis. 

 

KEY DATES PRIVATE INVITATION RATE: ACCEPT BY 31 AUGUST 2026   |   FINAL APPLICATION DEADLINE: 15 
SEPTEMBER 2026 

 

REGULAR PUBLIC RATE FIRST-EDITION PRIVATE INVITATION RATE 

€3,750 

For approved participants joining through the wider market. 

€3,000 

Reserved for selected companies invited through the organizer’s 
professional network. 

Fees are per participant and exclude VAT where applicable. The private invitation rate is reserved for approved invitees who accept in 
writing by 31 August 2026. Final applications close on 15 September 2026, or earlier if the delegation reaches capacity. 

 

Funding route for eligible Dutch SMEs — RVO SIB Collective Activity may be applied for independently by the participating company after it 
receives a quotation. Eligibility, award and available budget are determined solely by RVO; EverGreen does not guarantee funding, and RVO is 
not presented as a program partner. 

 

Application process 

 
 

REQUEST AN INVITATION / REGISTER INTEREST  |  CONTACT KURT WU 
contactevergreennl@gmail.com  •  www.evergreenhub.eu 

Final program confirmation, booking conditions and cancellation provisions are governed by the formal Participant Terms & Conditions. 

https://www.rvo.nl/subsidies-financiering/sib/collectieve-activiteit
mailto:contactevergreennl@gmail.com
https://www.evergreenhub.eu/

